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SUMMARY 

 

As a group, we had only met in person once 
before, in Alicante. 
 
The meeting in Montes de Couso was an 
opportunity to strengthen our bonds, while 
getting some inspiration from a real-life 
instance of common land sustainable 
management. Galicia is rich in what is called 
“Montes de Man Común”, with a tradition of 
strong, involved women. 
 
Couso is a tightly-knit community managing a 
multi-functional woodland for wood and 
resin production, mushroom farming, and 
cultural and educational activities, 
internationally recognised by the ICCA 
Consortium as one of its Territories of Life.  
 
Couso’s “neighbours house”, a building 
belonging to the community, has served as 
our centre of operations for two days, where 
we met in parallel to the annual meeting of 
the Spanish women commoners’ network, 
“Somos Comuneras”. We had the opportunity 
to both develop our internal agenda as a 
group, interact with the local community and 
meet other like-minded women from around 
the country. 
 
Experiences are not always directly 
translated into paper, but here is an attempt 
to gather what can be put into words.   
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EXPECTATIONS  

FIRST IMPRESSIONS 
 

●​ The idea of “a common” is different in different countries: for instance, 

having buildings be a “common” may seem foreign for some people. 

●​ There are big possibilities in the meeting of urban and rural commons 

●​ Not every country has the same legal conception of the commons, but 

there are similar struggles around the relationship of women to collectively 

managed resources 

 
EXPECTATIONS FOR THIS SEMINAR 
 

●​ Building a stronger network 
○​ Stronger common vision between EU partners and Portuguese 

participants  

○​ Involving new like-minded women, and creating a wider network 

including other stakeholders (not only participating organizations) 

○​ Build networks and exchange knowledge and experiences 

○​ Deliver innovations and good practices 

○​ Learn about situation of women in commons 

●​ Sharing information and experiences 
○​ Learn about commonlands across Europe 

○​ Good examples of women commiting to the management of the 

common good, despite their very demanding lives (why/how was this 

possible) 

○​ To better understand the different institutional and legal aspects of 

common lands also in order to possibly transfer to a different context 

○​ Share how the system works in our country 

○​ Share information about our UNESCO project 

○​ Role of women for transhumance practices and experience in 

Norway 

●​ Organising work 
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○​  Discuss the value of voluntary commitment and work for what we 

want to achieve 

○​   Lawyers network for commons (possibility to become a part of it) 

 
EXPECTATIONS FOR THIS PROJECT 

●​ Advocacy 
○​ Bringing gender perspectives in commons (and beyond) 

○​ Empower women’s role in the management and governance of public 

goods and commonlands 

○​ Perhaps some countries will join the UNESCO listing? 

○​ Strengthen women’s influence where decisions are made 

○​ Gather ideas for possible shared advocacy actions 

●​ Learning and research 
○​ Map strategies for how to empower women make their knowledge 

and will visible – conditions and methods to do so 

○​ New ideas for maintaining the biodiversity and common grasslands 

and the role of women 

○​ Exploring what the experience is for the distribution of the rights to 

use commonland (role of women) 

○​ Mapping legal challenges of commons in Europe 

●​ Networking 
○​ Create a network of women commoners in Portugal 

○​ Enlarge this network on a European level 

●​ Future, bigger projects 
○​ Create alliances in the longer term about women in commonlands 

○​ Write a bigger “action-research” proposal 
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WEBINAR PLANNING 

WANT TO INSERT A PICTURE FROM YOUR 
FILES OR ADD A SHAPE, TEXT BOX, OR 
TABLE? YOU GOT IT! ON THE INSERT TAB 
OF THE RIBBON, JUST TAP THE OPTION YOU 
NEED.  

 

Our project includes the creation of three, six-hour long seminars. Each of them 
will be coordinated by two of the partners, and in this session we wanted to make 
sure we were all in the same page and provide them with ideas so that they can 
start working. 
 
 
WEBINAR 1. THE RIGHT TO PARTICIPATE 
 
Coordinated by: Fundación Entretantos + Babalex                                  
Date: February 2025 

Core ideas: 
-​ What are the commons? 

-​ How does the concept of commons and common land vary from 
country to country? What does “living in a common land” mean? 

-​ There are different levels: legal framework, governance and access to 
resources 

-​ The concept has changed radically in many places with modernization, 
CAP structures, etc 

-​ Who are the commoners? 
-​ Being legally part of a commons is different to developing a commoner 

identity 
-​ People using the commons, or people living in the community that has 

to manage the commons? Are producers the only commoners? The 
social and legal answers to these questions may be different 

-​ In certain areas of Spain, a neighbor may have the right to forage, for 
instance, because they have been living there for a specific amount of 
time, even when they are not a producer 

-​ In Bulgaria, even in the common land you need a specific permission 
-​ What is quality in participation? 

-​ What are the differences between the “on paper” and real experiences 
of common management? 

-​  What are quality participatory processes? 
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-​ What kind of characteristics make participation easier for women? 

 

 
Suggestions/ideas: 

-​ Separating land use from other commons 
-​ Relating common lands to higher Constitutional terms, in order to better 

advocate for common defense. This would vary from country to country, but 
most Constitutions have similar core values. It could also be done with EU 
level principles. This is deemed by some as a proposal more useful for 
advocacy than for practical-level work. 

-​ Use this seminar as an opportunity for each country to summarize what their 
concept of a common is.  

-​ The legal team could ask for data to define the framework in each country. 
They already have a grid they use for this, but it would need a lot of work and 
could not be done before February. Writing this grid could help us compare 
similar struggles in different countries. 

-​ Babalex and Entretantos will send out a questionnaire, and using that to 
compare the main features in each country according to a double grid: legal 
and governance 

-​ Vyara will do a small research on existing documents on this at the EU level 

Resources: 
-​  STEP: Governance of common grasslands in Bulgaria, 2021 

https://www.step-bg.bg/en/node/541 

-​ STEP: Sharing Experience and Good Practices for Sustainable Use of Alpine 
Grasslands in Natura 2000 Sites 
https://www.step-bg.bg/sites/default/files/2021-06/final_report_arkleton_pr
oject.pdf 

-​ European Municipalist Network: Feministitation of politics Report 
https://municipalisteurope.org/feministisation-of-politics/post/feminisation-
of-politics-report/ 
(more resources on main website, https://municipalisteurope.org/fop/) 
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WEBINAR 2. FEMINIST PERSPECTIVES: Protect Earth. Climate change. 
 
Coordinated by: University of Lisbon, Norsk Seterkultur                                 
Date: April 2025 

Core ideas: 
-​ Make women’s knowledge visible, especially local ecological women’s 

knowledge and invisible work 
-​ Visibilize how women lead movements to defend natural resources 

and build new commons. 
-​ Initial presentation + experiences + workshop 
-​ Experience: transhumance and UNESCO heritage. The process has 

been led by the women summer farmers, as a grassroots movement. 

 
Suggestions/ideas: 

-​ Vyara points out that the European Rural Network probably has 
specific documents that we could ask for 

-​ Reflection around how feminist perspectives is not only “women 
doing stuff”, but a different way of doing things (Ecofeminist 
perspective) 

-​ Feminism has had a bigger impact in some of our countries than 
others, so even in our project different partners have different levels 
of interiorised knowledge on these issues 

-​ Connecting traditional ecological knowledge to transgenerational 
alliances. How to empower and bring in young women into 
conservation? Merging traditional knowledge with current 
innovations. Are there young women continuing what their families 
were doing? 

-​ Many of the non-representative jobs related to commons are held by 
women (Historians, Registry technicians…) and are leading the 
research around this topic. 

 
Resources: 

-​  Norsk Setelkultur experience video (10 mins) 
https://vimeo.com/907391493 

-​ European Rural Development Network website 
http://erdn.eu/publications/ 
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-​ Yayo Herrero - Ecofeminist views to reverse the war against life 
https://www.youtube.com/watch?v=Zg2eEs5sIhI (press CC to turn 
on English subtitles) 

 
 

 
WEBINAR 3. ECONOMIC STRUCTURES FOR THE CONSERVATION OF 
NATURE 
 
Coordinated by: STEP, ELGO-DIMITRA                                  
Date: June 2025 

Core ideas: 
-​ Women’s role for nature conservation in common land, as well as 

production/promotion/processing activities, led by women, who are 
positive for the land 

-​ By economic we don’t mean “money”, it’s about the management of 
resources, not about profit 

-​ What are the advantages and disadvantages of developing 
economical activities in common lands? 

-​ Can business activities be restorative for land, instead of extractive? 
-​ Experience: transhumance festival in Greece, which keeps the village 

alive 

 
Suggestions/ideas: 

-​ Are women more present in some type of economic activities than 
others, inside the commons? (such as wool) 

-​ Income from the management reinvested into the common lands: -          

Conservation is not just direct, it can be indirect. If an institution 
spends the right-of-use money into better facilities for people 
working there, that will contribute to the conservation of the 
common land. 

-​ We could include women-led economic activities in common lands 
that are not necessarily businesses 

-​ How should we deal with the recognition and remuneration of this 
kind of invisible work? 

-​ Experience: people working in civic uses in the Alps who have worked 
on different ways of expressing value  

-​ Anti-austerity movements usually have resources to interpret public 
budget documents  
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-​ Proposal: prepare a list of publications in each one’s home language 
that we can broadly translate and create a joint folder with it 

-​ Proposal: Once we have the minutes, we should each think what our 
role could be in the webinars, so that we can know who is going to be 
participating as lecturers in the different lectures. We should also 
think of who else we could invite. 

-​  

 
Resources: 

-​  Report: “Towards community-supported ecosystem restoration” (in 
Spanish)  

https://www.tierra.org/wp-content/uploads/2024/05/Hacia-la-resta
uracion-de-ecosistemas-sostenida-por-la-comunidad.pdf 

Here is a rough, automatic translation to English: 

https://drive.google.com/file/d/1RmO-SCbUECEoJ0T8UUtmQomC
UZhFJwkI/view?usp=drive_link 

-​ Alpine Community Economies Laboratory 

https://www.alpinecommunityeconomies.org/2024/01/12/rediscove
ring-collective-lands-in-the-alps-usi-civici/ 

-​ Article about Brazilian workshops to empower citizens to participate 
in public budgeting 

https://medium.com/participo/knowledge-is-power-innovating-how-
citizens-learn-and-shape-public-budgeting-in-brazil-30cd52aa8708 

-​ Folder to share our local documents 

https://drive.google.com/drive/u/0/folders/1YW3I1KbXTRbsMNC8
1354-EqvcPDv62cE 

-​ Tool to translate pdf documents automatically (free, no register 
needed) 

https://www.onlinedoctranslator.com 
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ON APPLYING FOR A 
BIGGER PROJECT 

 

SUMMARY 
There is a common objective: having this project be a stepping stone towards 
bigger, future projects that we can apply for together, maintaining our goal of 
empowering women’s voices in the governance and management of the 
commons. 
 
We had Marta, from Innogestiona consultancy firm, come witness our first 
meeting and give us some advice on how this could be done.  
 
Innogestiona’s proposal, should we apply for a bigger project, would be to 
participate as partner and take charge of the formulating part. 
  
MARTA’S ADVICE 
●​ If we want to work on calls different to Erasmus+, we need to better portray 

the environmental aspect of our work. Gender is a cross-cutting issue, present 
in every program, but is not the main aspect of any call. 
 

●​ Alternative, more effective ways of managing natural resources are a topic 
which gathers a lot of interest. It should not only be focused on the traditional, 
but include innovation and new commons aspects. Then gender could be a 
complementing issue. 
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●​ We could also try to apply for a larger Erasmus+, where 

professionalization and training is the most salient issue. Training that 

will support marginalized communities (women and young populations) 

in places where there are common lands. 

●​ We need to focus on one or two things, and include our other interests 

under that. Right now, we have too many interests at the same level, 

which makes it difficult to find funding. 

●​ There is an idea of working on “pilots/case studies”. If that is the way, 

they should be identified and included in the beginning, playing a 

central role. They should be involved in every step: diagnosis, training, 

dissemination… move them to contact other experiences, etc. 

●​ Once we decide the main focus, we should check what the available 

programs are for that focus. 

●​ What are the main problems we need to address? (e.g. Lack of access of 

women to commonlands, degradation of common lands, alternative 

ways of managing natural resources…) in a very specific and short way. 

Once they are identified and prioritized, try to define which one can be 

the main goals and which are the specific goals (not more than 7 

specific goals). 

●​ Once that is clear, simple and prioritized, we can decide the structure 

of activities that will help us pursue our objectives and impact. 

●​ Some activities are always there: project coordination and 

communication/dissemination. Then, four thematic activities: one of 

them can be setting the basis (methodology), to which we add 

training/networking activities. 

●​ Afterwards, we need to find our target group (women commoners, or 

maybe local policymakers, etc) and therefore what alliances we need 

(which researchers, which local entities, which farming organisations…) 

and see what’s missing. We also need to add some geographical 

diversity. 

●​ We need to find a way to “maximize the impact”. Although the focus is 

on women-led initiatives, it is good to find replicability: how can this be 

replicated in other territories? 

●​ Innovation is key as well, we always need to include an innovative 

approach. 
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●​ We need to have an initial quantification of the scale and importance of 

common lands in Europe, and what the consequences of their 

disappearance are. To communicate that lets the evaluators know that 

what we are working on is very important. 

●​ If we go for an Erasmus+, we should try to present it in a country that is 

not Spain. Italy or Portugal, because those country usually apply for a 

lot of projects. It would be easier to get if applying from a different 

country. 

●​ If we apply for a bigger Erasmus+ project, the leading partner should be 

able to manage a bigger funding. Public entities are usually more rigid, 

but they are also equipped with the structure to handle this. The call 

for Erasmus+ closes in March. 

 
RESOURCES 
 

●​ Innogestiona’s website https://innogestiona.es/en/home-eng-ok/ 

●​ KA2 Erasmus+ calls 

https://erasmus-plus.ec.europa.eu/opportunities/opportunities-for-org

anisations/cooperation-among-organisations-and-institutions 
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ADMINISTRATIVE ISSUES 

 

●​ We need to sign a definitive partner 
agreement 

●​ We need to clarify the amounts, once 
we consult whether budgets can be 
reallocated, then Entretantos can 
transfer the funds to each partner. 

●​ Nuria and Rita will work with Irene on a 
template email to be sent to the 
Spanish National Agency. It will be 
done first thing this week, so that 
hopefully we will have an answer in 
time for Despina to send her 
administrative national information. 

●​ We will prepare a questionnaire to do a 
preliminary research before the 
webinars, gathering some information 
on gender and commons 

●​ We should have a system to register 
the information on attendants 

●​ The final seminar will take place at the 
same time as a very big Slow Food 
event, but it’s held at a small venue so 
we need to plan it in advance. 
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CLOSING THOUGHTS  

●​ Feelings of gratitude, for the organization and the opportunity to get in 
touch with the local community and Spanish network. Very positive 
experience. 

●​ There are doubts about whether we want to include a partner who will 
specialize in formulating projects. 

●​ This is a very complex issue, with a wide range of meanings and diversity 
among regions and countries. We have learnt a lot in two days, and we need 
time to process the information. The webinars will allow us to deepen our 
knowledge and clarify this complexity. Afterwards, we can better decide 
what we would want to do next and who we should partner with to go that 
way. 

●​ Because now we are more aware of what we are looking for, we can look 
for similar experiences in our countries, so that we can contact them and 
work with them. This is a very important tool for collective action, and we 
want to use it properly. 

●​ Galician women are especially powerful and inspiring, and the contact with 
the local community has provided a special push to continue working 

●​ We should exchange publications or readings that relate to each other’s 
common lands, so that we can get more detailed information on the 
diversity of all of the participating countries 

●​ Women-only spaces feel different, for some of us it has been our first 
experience and we have enjoyed learning and sharing in this different way. 

●​ There is not only an impulse to do research, but to get involved and use 
these tools to help people organize 

●​ We have also gathered some specific ideas of how to adapt what we have 
seen in our local contexts. For instance, Vikki would like to film a video with 
her father talking about some ruins he is very knowledgeable about, and 
setting a QR code so that anyone visiting that place can see that video. 

●​ How does the municipality relate to the common land, in places where the 
community is so strong? We would like to better understand the specifics 
of it, so that we can better compare it with our local situations 

●​ We will look for possible allies in our local contexts, not only to apply for 
projects, but to network around this topic in general 
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●​ Nuria will share a document so that we can pool relevant contacts for this 
topic 

●​ Then, we can look for people investigating common lands in other countries 
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